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T.R.
FENERBAHÇE UNIVERSITY
HEALTH SCIENCES FACULTY NURSING (ENGLISH) PROGRAM MANAGEMENT IN NURSING COURSE PRACTICE FILE

BASIC RULES
· On the day of clinical practices, students must be in the clinic where they will practice at 08:00 at the latest.
· It is necessary to pay attention to uniform integrity during clinical practice.
· In the clinic, personal equipments such as a stethoscope, a pen, a small notepad, and a clock with seconds must be with you.
· You must take responsibility for the patient/patients determined by the instructor and/or nurse.
· You should have the recommended anamnesis form and your blank care plan forms with you.
· You MUST have with you the forms containing the module practise objectives and the professional skills you are responsible during clinical practises.
· You need to prepare the nursing process of a patient (determined together with the instructor) for whom you take care of during the clinical practise.
· You must submit the data collection form, the care plan form and the skill list on the specified dates.
· Each day, one of the students will be responsible and will prepare the patient list, tea and lunch break list.
· This list will be hung in a suitable place in the nurse's office.
· Behaviors that will hinder the work of clinical staff during clinical practice should be avoided. (For example: waiting in crowded groups in the clinic staff's working area, talking loudly etc.).
· Patient files should not be taken out of the designated areas.
· Physician requests of the patients that you are responsible must be checked every day when you come to the clinic.
· You must be careful about not to jumble the cards in the medicine card slots in the nurse station.
· The condition of the patients in the patient rooms should not be discussed in a way that disturbs the patients.
· Patients should not be informed about uncertainties.
· If you encounter a needle stick incident during your practice, you MUST notify the instructor.
· In case the patient goes out of the clinic (for any procedure), the patient must be accompanied after informing the instructor.
· In order to leave the clinic at 16:00, all students must complete the patient handoff.
· During the clinical practice, you are expected to make progress in line with the individual feedback given by the instructors.
· You must submit your written feedback regarding the practise to your responsible instructor on the last day of the clinical practise.


MANAGEMENT IN NURSING LECTURE CLINICAL PRACTICE OBJECTIVES
1. Using the technical and communication skills learned in the past in professional skills laboratories
2. To be able to perform the general physical examination of the individual for whom she/he is responsible
3. To be able to plan nursing care according to the patient's needs
4. To be able to define the skin
5. To be able to apply interventions to protect skin integrity
6. To be able to care for an individual with tuberculosis / respiratory system problems
7. To be able to observe the effect of being sick and being hospitalized on the individual
8. To be able to observe / implement the patient admission process of the new hospitalized individual
9. To be able to observe the effects of drugs on the individual
10. To be able to observe the effects of antibiotics on the individual
11. To be able to apply interview techniques
12. To be able to evaluate the musculoskeletal system
13. To be able to provide health education to protect the individual's muscle, bone and joint health
14. To be able to care for the patient that has bandages
15. To be able to monitor neurovascularity
16. To be able to recognize the individual with pain
17. To be able to use the skills of approach to the individual with pain
18. To be able to observe the effects and side effects of the drug in the individual who takes analgesic, anti-inflammatory or muscle relaxant drugs
19. To be able to apply movement and body mechanics in accordance with the laws of physics
20. To be able to evaluate muscle atrophy, hypertrophy and muscle strength
21. To be able to apply IM injections to different areas
22. To be able to use the principles of drug administration while doing treatment
23. To be able to use aseptic – antiseptic rules in all attempts
24. To be able to use the skills of approach to the individual with anxiety
25. To be able to have active and passive exercises in the patient who needs it
26. To be able to explain the effect of exercise on muscle
27. To be able to apply preoperative and postoperative nursing care in general
28. To be able to apply the principles of preoperative and postoperative patient education
29. To be able to diagnose the changes in the fluid and electrolyte balance in the patient they care for.
30. To be able to diagnose the individual with dehydration / hypokalemia
31. To be able to apply the principles of care and follow-up of the individual with dehydration / hypokalemia
32. To be able to follow up fluid intake and output of a patient
33. To be able to determine the learning needs of the patient and to create a teaching plan
34. To be able to monitor the nature and amount of nasogastric decompression content
35. To be able to care for a patient with a nasogastric tube
36. To be able to care for a patient with a Foley catheter
37. To be able to follow up the patient with fluid therapy by using the principles of fluid therapy.
38. To be able to apply nursing care by being aware of patient rights
39. To be able to use helping skills
40. To be able to use transport techniques
41. To be able to use the right principles in approaching the angry individual
42. To be able to counsel individuals and groups
43. To be able to evaluate the health protective behaviors of patients
44. To be able to be aware of the feelings and thoughts of the patient he/she cares for.
HOSPITAL AND CLINICAL GUIDE
1. Meeting the staff working in the service (nurse, doctor, secretary, physiotherapist, dietitian, auxiliary staff and others)
2. Learning the departments of the hospital (laboratory, pharmacy, operating room, emergency, x-ray - diagnosis rooms, etc.)
3. Before going to each clinic, deficiencies in theoretical knowledge should be eliminated.
a. Anatomy, physiology, data collection, diagnostic methods for that clinic and nursing care should be mastered.
4. Learning what kind of patients are admitted to the service, how many patients are present, and average discharge times
5. Learning the location of the nurse's room, treatment room, patient rooms, doctor's room, cleaning room, toilet, bathroom and other rooms in the service
6. Learning the working order of the personnel working in the service:
a. Working hours of nurses
b. Shift change and patient handoff times
c. Visiting hours
d. Distribution of roles
e. Working order of other staff (eg, the dietitian's arrival time at the clinic, etc.)
7. Learning clinic routines:
a. Medication hours
b. Hours of receiving, sending and obtaining results of blood and other laboratory tests
c. Hours of diagnostics
d. Cleaning hours of the rooms
e. Material disinfection – sterilization hours and application protocols
f. Drug request protocol from pharmacy
g. Patient admission and discharge procedures
h. Visiting hours of patient's relatives
8. Learning the forms used in the clinics:
a. Nurse observation form
b. Request form
c. Equipment form
d. Pharmacy form
e. Biochemistry form
f. X-ray, consultation forms, etc.
g. Patient files, nurse handover – shift files, order files
9. Learning the equipments used in the service:
a. Medicine boxes, fluids, IV sets, injectors, branules, blood pressure monitors etc. location of materials,
b. Learning the location of the emergency trolley-set, dressing trolley, ECG device, steam device, special sets (eg, Thoracentesis, LP, tracheostomy)


PATIENT FOLLOW-UP INSTRUCTIONS
1. Meeting the patient, introducing yourself and explaining why you are in that service
2. Introducing the clinic to the patient (toilet, bathroom, nurse, doctor's room, rest room, etc.), room number, service telephones, visiting hours, etc.
3. Introducing the patient with other patients,
4. Introducing the room, if she/he did not bring his belongings, explaining what kind of goods he needs, in consultation with the service nurse (pajamas, slippers, toothbrush, fork, spoon, towel, napkin, etc.)
5. Taking the vital signs of the patient, recording how the patient was admitted to the service, her/his diagnosis and whether she/he has a special condition (communicable disease, allergy, respiratory difficulty, etc.)
6. Checking the doctor's order (daily)
a. Following up the medications – daily dose, number, dose changes on different days (eg, diuretics given every other day), route of administration, time of administration (eg Famodin at bedtime, etc.), changes if any (eg in dose), special conditions to be followed before giving the drug (eg. eg, counting the pulse from the apex before giving Digoxin and giving it if it is within the appropriate limits, consulting when necessary)
b. Following up the diet (whether his diet is appropriate or not, whether the patient takes it fully; if he will be hungry, learning the reason, placing a sign on the patient's head that he is fasting and warning the patient),
c. Weight monitoring (on an empty stomach, after going to the toilet every morning, in the same clothes); abdominal circumference, arm - leg circumference, etc. performing and recording the measurements
d. Follow-up of fluid intake and output, urine density, color, appearance, etc., tracking and recording
e. Controlling the total amount of fluid to be taken daily, preparation of fluids; calculation of how long and at what speed the daily total should be given; Monitoring the fluid trace every hour by removing fluid trace paper. Choosing the appropriate vascular access and the appropriate branule for the fluid; In accordance with aseptic techniques, placing the branule and noting the date of attachment on the plaster, observing the complications that may develop, and making a note of the intervention (replacing the branule if thrombophlebitis has developed)
7. Preparation of the patient for the examinations specified in the request, explaining the procedures to the patient, and performing the application according to the correct techniques (eg, blood, urine analysis, culture taking, ECG). Recording the transactions made in the observation paper
8. If any procedure is to be performed on the patient, preparing the patient, making necessary explanations, being with the patient during the procedure, following the complications that may develop after the procedure (eg, before, during and after the procedure for endoscopy)
9. Appropriate data (e.g. demographic data, existing disease – complaints, history, diet, medications, perceptions of the patient and relatives of the disease, laboratory findings, examinations) from the patient himself, his relatives, nurse, doctor and file (using the data collection form) result, etc.) collection and learning the diagnosis
10. Establishing nursing diagnoses after evaluating all systems of the patient, making appropriate planning and interventions
11. Encouraging the patient to do daily care, if he is not able to do it himself, care (hand, face, mouth, perineum, general body bath, hair, nail care, etc.) must be carried out. The daily arrangement of the room (make the bed, ventilate the room, regularly collect / collect the shelf and belongings must be controlled.






























MANAGEMENT AND ORGANIZATION OF THE HOSPITAL
1. Write the mission and vision of the institution.










2. Write down the values and ethical principles of the institution.













3. Write the total number of beds in the institution and their distribution by departments (intensive care, services, emergency, operating room, etc.) and comment on the level / scope of services provided in the institution.











4. Examine the organizational structure/scheme of the institution and evaluate the management relationships between units (especially nursing).












5. Please write down which members the hospital board of directors consists of, how often it meets, and whether the director/manager of nursing services is on the board.












6. Research and write about the regular measurement and evaluation of the satisfaction levels of patients and employees (especially nurses) and the necessary improvements.











MANAGEMENT AND ORGANIZATION OF NURSING SERVICES
1. Write the mission, vision and values of nursing services.










2. Comment on the reflection of the mission and vision of nursing services on the practice in your unit.












3. Consider the organizational structure (scheme) and functioning of nursing services and interpret them according to effective organizational principles.
	Principles
	It is OK 
	It is not OK
	Observed case, event

	Principle of unity of purpose
	
	
	

	Admin area policy
	
	
	

	Management levels/hierarchy principle
	
	
	

	The principle of unity of command
	
	
	

	Principle of delegation of authority
	
	
	

	Principle of responsibility
	
	
	

	Equivalence of authority and responsibility is the first
	
	
	

	Authority level policy
	
	
	

	Principle of division of labor and specialization
	
	
	

	Separation exception principle
	
	
	

	balance principle
	
	
	

	Flexibility principle
	
	
	



4. Which management theory(s) do you think the management approach/understanding of the unit can be associated with? Comment by giving examples from your observations that make you think this way.










5. Comment on the characteristics of the nurse human resources, taking into account the number and qualifications of the nurses working in the unit (nurse assistant, health vocational high school, associate degree, bachelor's degree, master's degree, certified, experience level, etc.).











6. Specify the support services in the unit (dining hall, laundry, cleaning, pharmacy, medical supply, etc.), and comment on how they are carried out and how nurses are affected by these services.










PROBLEM SOLVING
1. Make a list of the problems you observe regarding nursing services in your unit.









2. Select one of these problems together with the nurse in charge, stating the reasons. Briefly explain the event/situation you chose as the problem.














3. Examine the problem you have chosen according to the fishbone method shown below.









4. State your options/suggestions for solving the problem.








5. Has the problem been solved with the decision you made to solve the problem, that is, the initiatives you implemented? (Is the result better or worse than expected? If better, evaluate what changes contributed to this success.)






6. How can the solution continue to be implemented (sustained)? Write your suggestions on this subject.




































QUALITY AND CHANGE MANAGEMENT
1. Is the institution where you practice accredited by a national or international organization? Write the accredited organization, the name of the accreditation and the validity period of the accredited document. (If more than one, list them all). “For institutions that are still in the preparation phase, contact the authorized person and indicate the stage at which they are and the work done.”








2. Has the quality policy of the institution been explained? If it is not disclosed, evaluate the quality policy of the institution by comparing it with the service provided.












3. What risks do the nurses working in the unit encounter? List the issues that, in your opinion, pose the highest risk. Briefly explain the reasons.





4. Comment critically on the adequacy of the measures regarding employee health and safety in the unit.




5. In which areas do you think change is needed from the institution/unit? Write.






6. Choose one of the change topics you have identified in the unit and explain which change strategies should be used to realize this change, together with the reasons.






7. What could be the facilitators and obstacles to change while carrying out the change issue you have determined in the unit? Write.








8. Observe the general attitudes of the nurses in the unit towards change and comment on possible reasons for resistance.






9. Has there been a recent change in the institution/unit? If there has been a change, in this change; Provide information about whether appropriate steps were taken according to the steps of the change process, the reason for the change, its type, who initiated it, which strategies were used, and whether there was resistance.
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